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Hepiinyn
O ggaywyéc dwdpapatiCovv évo onupovtikdé poOAo og [0 €TALPEiN GTO TAOIGLOL TNG

avamtoéng kot emPioong g OTIC MEPEC HOG. Xe TOAAEC EVPOTAIKES YDOPES O
yohoktokoptkdg Topéacg eakolovbel vo kvplopyeitor amd6 MME mov mpémer va
avamtuyfovv. Otaypoteg Ba mpémet va Exouvv Tig eENG opddeg de&lotnTmv, Emyepnuatikég
Kol SLOtKNTIKES OeEIOTNTEC, CLVEPYOSIO KOl JIKTVMOT), TANPOPOPIKY, HAPKETIVYK Kot
TIOANOT), EMYEPNUOATIKESG 1O10TNTES Kot 0EIEC, TEYVIKES KO EMOYYEALATIKES (7. OE10TNTES
TVpoKOUiag, KTnvoTpopiog yewpyiag). H ekmaidevon kot katdpTion Tov Tpocmmikol gival
Ol TO ONUOVTIKOL Topdyovteg mov emnpedlovv v emrtvyia otig Oebvelg ayopég
TPolovVTOV dlatpoenc. H koA yvadomn g vootpomiog Tmv EEVOV EMLYEIPNUOTIKOV ETOLPOV,
Ol TANPOPOPIEG KL 01 TAGELS TS EEVNG AYOPAS, OL dPACTNPLOTNTES TV AVIOYOVIGTAOV, 1
{ton tev Katovolotov, n mhovi kpatikn fondeio propovv va BempnBovv kpiotueg yio
eToupeieg mov aokobV eUmopikég dpactnproteg oto eEwtepkd. EmmpocbHeta, o
KOIVOTOUOG GLOKEVOGTO UTOPEl akOUN Kot VoL 0ALAEEL TV avTIAN YT TOV TPOIOVTOC Kot Vol
dnpovpynoet pa véa 8éon oty ayopd (Rundh, 2005:670).

Me ) mpoéoceartn motomoinon Tov yoAlovpiov ¢ Ipoidv I1.OIT (Ilpoctatevduevng
Ovopuaociag Ilpoéhevong) véor opilovteg dtavoiyoviar yio TO TAPAOOGIOKO TLPL TNG
Kompov. Ot tpéyovoec thoelg delyvouv ) ocvveyn ovénomn 1oV TPOSTUTELOUEVOV
ovopacidv Ipoélevong yio mopadostokd Tpoidvta.

Ta yopaxTnploTikd TV EEXOPIOTOV TVPLOV EIVOL N WOUTEPOTNTA OTMOS VITOJEIKVOETAL OO
TOV TOTO TTPOEAELONG , TNV LYNAY] TOHTNTO TOV TEMKOD TPOTOVTIOS KO TMV GCLGTOTIKMV
TOV, TNV eONTIKN TOPOVGINGY] TOL TPOIGVIOS KOl TNV TPOCMOMIKY] TOVTOTOINGY LE TO
TPOTOV.

H mapovoa dtatpin diepeuvd Tig eVEPYELEG KO TV GTPATNYIKT TOV DAOTOINGCE 1 ETOUPEia
«Ddappa AT IMolvkdpmov kot Yol Afputed», ta tehevtoio ypovia Yio va EmTOHYEL GTO
TOUEN TOV EE0YOYMV KOL TTLO GLYKEKPIUEVA OTIG EEQYMYES TOL TAPASOGLOKOD YOAAOVLOD.
Mo mv ekmdvnon g JTpIPng cvykevipdOnkav mAnpopopieg ywo v etoipeio, Tig
dPACTNPLOTNTES, TIG SVVOTOTNTEG, TI AOVVOLIES, TIG EVKALPIES, TOVE KIVOVVOLS, OTTMS Kol

TOVG GTOYOVG TNG YL TO LEAAOV.



Summary
Exports play an important role in a company in the context of its development and survival

today. In many European countries the dairy sector is still dominated by SMEs that need
to be developed. Farmers should have the following skill groups, Business and
administrative skills, collaboration and networking, information technology, marketing
and sales, business qualities and values, technical and professional (eg cheese-making,
farming skills). Staff education and training are the most important factors influencing
success in international food markets. Good knowledge of the mentality of foreign business
companies, information and trends of the foreign market, the activities of competitors,
consumer demand, possible state aid can be considered critical for companies doing
business abroad. In addition, an innovative packaging can even change the perception of
the product and create a new position in the market (Rundh, 2005: 670).

With the recent certification of halloumi as a PDO (Protected Designation of Origin)
Product, new horizons are opened for the traditional cheese of Cyprus. Current trends show
a steady increase in protected Designations of Origin traditional products.

The characteristics of the individual cheeses are the particularity as indicated by the place
of origin, the high quality of the final product and its ingredients, the aesthetic presentation
of the product and the personal identification with the product.

This dissertation investigates the actions and the strategy implemented by the company
"Farma A.P. Polycarpou and Sons Limited ", in recent years to succeed in the field of
exports and more specifically in the exports of traditional halloumi.

For the elaboration of the dissertation information was gathered about the company, the
activities, the possibilities, the weaknesses, the opportunities, the risks, as well as its goals

for the future.
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