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Summary	

In	the	following	M. .	dissertation,	concepts	about	business	strategic	and	marketing	are	

described.	The	protection	of	the	environment	and	the	"green"	tendency	of	Europe	about	

friendlier	 fuels	 forward	 the	 environment;	 affect	 the	 energy	 sector.	 Greece’s	 Energy	

sustainability	 combined	with	 its	 geographical	position	 in	 Europe,	 play	 a	major	 role	 in	

Energy	Security	and	Europe’s	independence	from	the	World	Providers.	

	

Attikis	Gas	Supply	Company	(EPA	Attikis)	operates	within	the	Energy	sector	and	is	the	

only	one	that	provides	gas	to	Attica.	The	company’s	evolution	and	development	is	very	

important;	as	the	energy	sector	influence’s	and	is	influenced	by	the	country’s	economy.	

Therefore,	 EPA’s	 Attikis	 Development	 Strategy	 and	 marketing	 mix	 is	 analyzed.	 The	

market	penetration	and	customer	satisfaction	is	the	primary	objective	of	the	Company;	

as	a	 result,	 significant	promotional	programs	 take	place	 in	order	 to	 attract	 customers.	

Moreover,	 the	 Company	 invests	 in	 human	 resources	 to	 achieve	 immediate	 and	 high	

quality	services	in	order	to	keep	their	customers	satisfied.	

	

In	order	to	evaluate	the	effectiveness	of	EPA	Attikis	Strategy	a	research	was	conducted	

through	 a	 questionnaire;	 to	 investigate	 the	 consumers’	 satisfaction.	 Furthermore,	

financial	indicators	were	analyzed	and	a	comparison	took	place	between	EPA	Attikis	and	

EPA	Thessaloniki.	The	research’s	results	show	that	customers	are	considerably	satisfied	

with	 the	 Company	 and	 natural	 gas.	 Moreover,	 according	 to	 the	 financial	 analysis	 the	

Company	seems	to	be	also	is	in	a	very	good	level.	The	debt	ratio	is	low	and	the	liquidity	

of	the	Company	high.	Therefore,	the	company	is	able	to	cover	all	its	obligations	without	

having	any	operational	problems.	

	

From	 the	 above,	 we	 conclude	 that	 EPA	 Attikis	 Strategic	 Development	 and	 marketing	

mix;	have	led	the	company	to	a	successful	career	into	the	energy	sector.	
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1.1		 	
.	 	

Chandler	 (1972)	 	

,	 	

,	 	Johnson	

&	 Scholes	 (1999)	 	

,	 	

,	 	

.	

	

,	 ,	 	

.		

	



	

	
5

	
	1.	 .	 	(2015)	
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1.3.1 	SWOT	

	

	

,	 	SWOT	(Strengths,	Weaknesses,	Opportunities,	Threats).	

	

	SWOT	 	

,	 ,	 ,	 	

.	 ,	 	

,	 ..		

	

	
	5.	SWOT	 .	 	epixeirein.gr	

	

	 SWOT	 	

,	 	

	 /	 ,	 	

,	 	( ,	2014).	 	

	

,	 	
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.	 ,	 	

,	 .	 ,	
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,	2014)	
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,	 ,	 	

	

.	

	

	 SWOT	 ,	

,	 	

.	 	

	Pest,	 	

.	

	

1.3.2 	5	 	Porter	

	

	Harvard	Michael	Porter,	 	
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,	 .	 	

,	 	

.	 ,	 	 ( ,	

),	 	( )	 .	 	
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.	 ,	 	

,	 ,	 	

.( ,	2005)		
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	2	
	

	

	

	
	

	

.	 	

.	 	 SWOT	 	

,	 ,	 .		

	

2.1 		
	

.	 	

	

.	 	

,	 ,	 	

.	 	

,	 	

.	

	

	 2013,	 ,	 	

	62%	 	66,5	%	 	2012.	 	

.	 	

38%	 ,	 	 72%	 	

.	 	 77%	 	 20%	 	

.	 ,	 	
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,	 	2013	 	41%	 	2012	 	

37,4%.	 	24%	 	

	18%.	(European	Commission,	2015)	

	

	 2013,	 	

	 57%,	 	 27,4%,	 	 7%	 	

5,9%.	(European	Commission,2015)		

	

2.1.1 	

.	 	

.	

	

	

.			

	

	
	8.	 	

	

,	 ,	 	

,	 	( ).	 	

	

,	 .,	 	
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,	 .	 	

.	( ,	2016).		 	2013,	 	

	 46%	 ,	 19%	

,	25%	 	9,4%	 .			

	

,	

.	 ( 	

.)	 .	 ( 	

.),	 ..	 .	 	

,	 ,	 	

.	 	

.( ,	2013).	 ,	 	

,	 	

,	 	Elpedison,	 ,	Green,	Watt	&	Volt,	

Volterra,	 Protergia	 	 NRG	 Trading	 House.	 ,	 	

	

	

.	

	

	

,	 .	 	

,	

,	 .	

,	 	

,	 	

.	 ,	 	

,	 ,	 ,	 .	 	
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.	 	

.	 	

.		

	

	

		 ,	 .	 	

,	 	

	

	

(European	Commission,	2014).		

	

	

,	 	 LPG	 	

	66%	 	34%	( ,	2013).	 	

,	 	

.	

,	 	

.	 	

,	 .			

	

,	 	

	

,	 	

.	

	

2.2 	
	 «2015	

Energy	 Trilemma»	 	

	62 	2015.		 	2013	 	39 	

2014	 	51 ,	 .	
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	1.	Greece	Rankings.	 	World	Energy	

	

	Energy	Trilemma,	 .	 	

,	 	

.	 	 	 11	 ,	 	

.	 	

	

,	 .	 ,	 	

	

,	 	

.	 ,	 	

	65%	 .	 ,	 	

	

,	 .	 ,	 	

	

,	 .	

	

,	 ,	 	

,	 .	 ,	
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,	 	

,	 	(World	Energy).	

	

.	

	KWh	 ,	2013	–	

2015,	 	Eurostat,		

.	 	2013	 	

	77	 Wh	 	2015	 	68	 Wh.	 	

	13,2	%.	 	2013,	 	

	 53	 Wh	 	2015,	 	42	 Wh,	 	

	26,1	%.	 ,	 ,	

-28,	 	 2,9%	 	

	11,9%	 .	 	

	20%.	
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	2.	 .	 .	 	Eurostat	

	

.	

,	 	

	 Eurostat,	 	 11,8%	 	

	 3,1%.	 	 2013	 	

	156	 Wh	 	2015,	 	177	

Wh.	 	2013	 	125	 	
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Wh	 	2015	 	129	 Wh.		 	

,	 	

-28,	 	17,5%	 	

	6,2%.	

	

	
	3.	 .	 	Eurostat	

	

,	 ,	 ,	 	

,	 	

,	 	

.	 	

,	 	

.	
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2.3 	
,	 	

.	 	 1988	 	

,	 	

	

.	 	

	

	(Conference	of	the	

Parties)	 	

	

	COP	(Conference	of	the	Parties)	 	1997	 ,	

.,	 	

,	 	

,	 	5%	 	

	1990.	 	

	 8%.	 	

	1998	 	

	+25%	 	2008-2012.	 	

	2000-

2010,	 .	(ypeka,	2015)	

	

	
	9.	 	
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	2010	 ,	 	

,	 	

	 20%	 	 1990,	 	 	

	20%	 	8,5%	 	

	 20%	 	 2020.	 ,	 	

	

	20%	 	40%	 	

	2020.	( .,	2010)	

	

	 « »,	 « »	 	 « 	

»	 	

	

.	

	

2.4 	
	

	 	 ,	 	

.	 	

,	 	

	 « ».	 	

,	 	

.	 ,	 	

	

,	 	

.	 ,	
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,	 .	 	
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2.5 	SWOT	
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	3	
	

	( )	
	

	

	
	

.	 ,	 	

,	 	

	 Marketing	 ,	 	

.	

	

3.1 	
,	 	

	 6000	 	 2000	 .	 ,	 	

	

	 900	 ..	 ,	 	

	 1659,	 	 1821.	 	

,	 	

	1920,	 	

	( ,	2015).	 	

,	 ,	 ,	 ..		
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3.1.1 	

	

.	 	

.	

	

	
	4.	 .	 	slideplayer.gr	

	

,	 ,	 	

.	 	

	

,	 	

.	

,	 	

	

	 ( ,	

2015).	

		

3.1.2 	

,	 ,	 	

,	 ,	 .	

,	

.	
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,	 	

.	 	

,	 ,	

,	 .	

	

3.1.3 	

	

.	 ,	 	

,	 .,	 	

.	 ,	

,	

.	 ,	 	

,	 .	

,	 ,	 	

.	

,	 	

,	 	

.	 ,	 	

	(aerioattikis,	2016).		

		

,	 	

»	 .	 	

,	 ,	 	
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,	 	

	51%.	( ,	2015)	

	

3.2 	
	 2001	 	

,	 	

.	(aerioattikis,	2016).	 	51%	 	

	 ( ).	 	

2001,	 	49%	 	Attiki	Denmark	 	

	 Management	 .	 	 Attiki	 Denmark	 	 Duke	 Energy	 	

	51%	 	Shell	Gas	&	Power	 	49%.	 	2010	 	

Duke	Energy	 	Attiki	Denmark	 	Shell	Gas	&	Power	 	

.	 	 49%	 	 	 Attiki	 Gas	 B.V.,	

	Shell	Gas	B.V..	 	300	

	2014	 .		

	
	10.	 .	 	Aerioattikis.gr	

	

	

,	 	

.	 ,	 	

	

,	 ,	 	

.		
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3.3 	
.	 	

	

.	 ,	 	

.		

	

	

.	 ,	 	

,	 ’	

1/18887/	06.11.2001,	 .	 	

	

,	 	

	

.		

	

	

,	 	

,	 	

	

	

.		

	

,	 	

	

.			

	

3.4 	
,	 	

.	 	

	

,	 	 (niche)	

(Kotler&Keller,	2006).			
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,	 	

,	 	

.	 	

.		

	

,	 	

.	 	2008	 	

	TUV	Hellas	 	

(ISO	9001:2008)	 	{QHSAS	18001:2007)	 	

	 (aerioattikis,	 2016).	 ,	 	

.	To	2007	 	

	 Alpha	 Partner	

	 SAP.	 	 2016,	 	

	SAP.	 	

2015	 	

)	 	

	 ( )	 	

.	 ,	 	

	

,	 .		

	

3.5 	
,	 	

,	 	

.	
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	11.	 	-	 	

	

	

.	 	

	

.	 ,	 	

,	 	

.			

	

3.5.1 	

	

,	 ,	 	

.	 	 	

	

.	 ,	 	

.	 	

.	 	

,	 ,	 .	 	

	 (B2C),	 	

	(B2B).		

	

3.5.2 	

	

.	 ,	 	

,	 	
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,	 	

.		

	

,	 .	 	

,	 		

	

.	 	

	

.	 	

,	 	

	

		 .		

	

3.5.3 	

,	 	

.	

	

.	(Kotler	&,Keller,	2006)	

	

,	 	

	

,	 	

.	 	

	2004,	« ».		

	

3.6 	
	4P,	 	Product	

),	 Place	 ( ),	 Promotion	 ( )	 	 Price	 ( ),	 	

	 marketer	 	

’	 	

.		
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	12.	 	–	4P	

	

3.6.1 	

.	 	

,	 	

.	 	

	

.	 	 	

,	 	

.				

	 	

3.6.2 		

	

.	 	

,	 	

,	 	

.	 ,	 	

,	 	

,	 .	
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	13.	 .	 	wordpress.com	

	

3.6.3 	

,	 ,	

.		

	

	

.	 	

	

.	 	

,	 	

.		

	

	

.	 	

,	 	
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,	 	

.	 ,	 	

.	 	

	

,	 	

	

.	

	

	

.	 ,	 	

	

,	 	50%	 	100%.		

	

,	 	

.		

	

	 2010	 ,	 	

	

	 223	 kwh.	 	

	 12.300	 	

	3	 	5	 .		

	

	 2011	 	2012,	 	

	

.	 	 156	 kwh	 –	 189	

kwh	 	7.380	 	

	189	kwh	–	223	kwh	 	9.840	 ,	 	

	3	 	5	 	7%	

	 8%	 .	 	 ,	 	

,	 .	 	500	

,	700	 	1.000	 .	
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	2013	 ,	 	

	

	

,	 	3	 .	

	

	2014	 	2015	 	

,	 	

	

.	 	

	 1.200	 ,	 	

	 2	 	 7%.	 ,	 	

,	 	 ( )	 	

	« 	

	

».	

	

	

	

.							

	

3.6.4 	

	2011	 	

.		 	

,	 	

	 40%	 	 59%	 	 ( ,	 2014).	 	

	« »	 	

,	 	« »	 	

	 « /	 »	 	

.		

	

	2011	 	

	18%	 .	

	2011,	 	
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,	 	

.	 	

,	 	

	

.	

	

3.7 	
,	 	

.	 ,	 	

	

,	 	

	« ».	

	

,	

	

.	 	2007	 	

,	15	 	5	 	

	11.000	 .	 	

	 2008	 ,	 	

	 83	

	(CO2)	

	 2.300	 .	 (aerioattikis,	 2016).	 	

	

,	 .	
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	14.	 	

	

	

.	 	

	

	

.	(aerioattikis,	2016)	

	

3.8 	
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